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Overview Fleet Facts
Organization:

The City of Covington (Georgia) opened the first municipally built City of Covington (GA)

CNG station in the state. The station opened in March 2014 and is

available for use by the general public. City Finance Director:

Randy Conner

Project Planning

Industry Type:
The City of Covington began researching options for alternative Government
fuels in 2011. The city operated its own natural gas distribution
system and has provided natural gas service in Covington and Fueling Infrastructure:
Newton County since 1956 and is partnered with the Municipal Gas CNG station
Authority of Georgia.

The city initially considered converting their entire vehicle fleet at once and exploring options for both
electric vehicles and natural gas vehicles. Randy Conner, City Finance Director, was tasked with researching
the options. Early in his efforts, Mr. Conner realized the city would not be able to convert all their vehicles
at one time—there were simply not options for all the vehicles in their fleet. He narrowed the focus to
natural gas vehicle capabilities and potential savings. The city was interested not only in options for their
municipal fleet, but also for their school bus fleet.

Mr. Conner undertook a very proactive research strategy, visiting with and talking to other municipalities
that had introduced alternative fuel vehicles into their fleets. He reached out to a number of jurisdictions in
North Carolina, including Arden, Asheville, Hickory, and Raleigh/Durham, Thomasville, Georgia (which is
also a member of the Municipal Gas Authority of Georgia), and the school system in Leon County, Florida.
Based on extensive research, the City of Covington ultimately decided to construct a compressed natural
gas fueling facility.

Project Motivation and Implementation

The utility became interested in converting its fleet to natural gas because of air quality concerns (the city is
located within the Atlanta nonattainment area) and a desire to decrease fuel costs. The City of Covington
ultimately decided to build a compressed natural gas fueling facility that would not only support the city’s
deployment of natural gas vehicles, but would also accommodate vehicles from Newton County and the
school system. Once the city made this decision, it became clear that they would also have the ability to
support transportation fueling for the general public as well as commercial and industrial customers. The
city designed a fueling facility that could accommodate eight vehicles and would be constructed on two and
a half acres of land.

Results

What began as plans for a project to support a city fleet’s desire to convert to a cleaner alternative fuel has
grown to a regional project.






